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Introduction

Concept

Who is the client?

ePedagogy Master

Official contact person: Torsten Meyer
What is the client’s history?

Not applicable?
What is the exact problem?

Gather more knowledge about the trends, threats and possibilities in the Blogosphere
What is the problem’s history?

Not applicable?
Analyses: 

Not applicable?
SWOT

Surrounding

Competitors

Project team definition, including project team roles and project phases
Project team members 

Ralf Appelt

Owen Kelly

Eeva Melvasalo

Leslo Wanders

To add: personal (contact) information
Project team roles

Project leader

Secretary

Financial Expert/Planner

Editor

Project Phases 

In this project we follow the project phases defined by Roel Grit, according to his book “Project Management, A Practical Approach”.

A more detailed view on these Project Phases can be found in the appendices.

The first two phases (Concept & Definition) will be closed by a report, called Plan of Approach.

The 3rd phase, Preliminary Design, will result in a report called Project Design.

The report of the 4th phase will include the previous 3 phases as well, in is called the Project Plan. 

The final report will be the evaluation report, in which we show the conclusions of this project.

	Project Phase
	Deadline Project team
	Reaction Client

	1. Concept
	
	

	2. Definition
	
	

	3. Preliminary design
	
	

	4. Detailed Design
	
	

	5. Production
	
	

	6. Operation & Maintenance
	
	


Definition

Client’s goals (general and in this project)

Definition project team results (SMART)

Demands & preconditions

Concept project solution

Risk analysis
Preliminary design

Concept ( Detailed ‘design’ of the solution

Activity list for reaching detailed solution

Based on activity list:

Required man (hours) and tools per activity

Planning

Budget
Detailed Design

Scenario overviews (overall, per activity, per project team member and other stakeholders)

Instructions

(gathering of ) Necessary information
Production

Doing the ‘real’ job
Operation & Maintenance

Transfer of Project results into practice

Transfer of Project results to client (end report and/or presentation)

Aftercare:

Evaluations

Are the project aims established?

Project process

Advise to client

Official end of project

Appendices 
Project Phases 

(according to Roel Grit)

Concept

· Who is the client?

· What is the client’s history?

· What is the exact problem?

· What is the problem’s history?

· Analyses: 

· SWOT

· Surrounding

· Competitors

· Project team definition, including project team roles and project phases
Definition

· Client’s goals (general and in this project)

· Definition project team results (SMART)

· Demands & preconditions

· Concept project solution

· Risk analysis
Preliminary design

· Concept ( Detailed ‘design’ of the solution

· Activity list for reaching detailed solution

· Based on activity list:

· Required man (hours) and tools per activity

· Planning

· Budget
Detailed Design

· Scenario overviews (overall, per activity, per project team member and other stakeholders)

· Instructions

· (gathering of ) Necessary information
Production

· Doing the ‘real’ job
Operation & Maintenance

· Transfer of Project results into practice

· Transfer of Project results to client (end report and/or presentation)

· Aftercare:

· Evaluations

· Are the project aims established?

· Project process

· Advise to client

· Official end of project

